Pupil premium Strategy Report — Brookside Academy
JUNE 2025 - FINAL REVIEW

This statement details our school’s use of pupil premium (and recovery premium) funding to help
improve the attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year
and outcomes for disadvantaged pupils last academic year.

School overview

Detail Data

Number of pupils in school 474

Proportion (%) of pupil premium eligible pupils 18.5%

Academic year/years that our current pupil premium 2021/2022 to

strategy plan covers 2024/2025

Date this statement was published December 2022

Date on which it will be reviewed June 2025

Statement authorised by Brian Walton - Head
teacher

Pupil premium lead Sarah Ashford

Governor / Trustee lead Alex Tedford

Funding overview

The amount of Pupil Premium over the period that this strategy has been in place has
increased from £99,000 to £128,000this reflects an increased number of pupils who were
eligible.



Part A: Pupil premium strategy plan

Statement of intent

Our intention is that all pupils, irrespective of their background or the challenges they face,
make good progress and achieve high attainment across all subject areas. The focus of our
pupil premium strategy is to support disadvantaged pupils to achieve that goal, including
progress for those who are already high attainers.

We will consider the additional challenges faced by vulnerable pupils, such as those who have
a social worker or our young carers. The activity we have outlined in this statement is also
intended to support their needs, regardless of whether they are disadvantaged or not.

High-quality teaching is at the heart of our approach, with a focus on areas in which
disadvantaged pupils require the most support. This is proven to have the greatest impact on
closing the disadvantage attainment gap and at the same time will benefit the non-
disadvantaged pupils in our school. Implicit in the intended outcomes detailed below, is the
intention that non-disadvantaged pupils’ attainment will be sustained and improved alongside
progress for their disadvantaged peers.

Our approach will be responsive to common challenges and individual needs, rooted in robust
diagnostic assessment, not assumptions about the impact of disadvantage. The approaches
we have adopted complement each other to help pupils excel. To ensure they are effective:

o We will act early to intervene at the point need is identified

o We will adopt a whole school approach in which all staff take responsibility for
disadvantaged pupils’ outcomes and raise expectations of what they can achieve

e We aim to ensure that teaching and learning opportunities meet the individualised
needs of all of the pupils so that they are challenged

e We also recognise that not all pupils who are socially disadvantaged are registered or
qualify for free school meals. We reserve the right to allocate the Pupil Premium funding
to support any pupil or groups of pupils the school has legitimately identified as being
socially disadvantaged.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome Success criteria

To achieve and sustain | Sustained high attendance by 2024/25 demonstrated by:
improved attendance e the overall unauthorised absence rate for all pupils
for all pupils across the being no more than 1%, and the attendance of
whole Academy, disadvantaged pupils rising to 94%.

particularly our
disadvantaged pupils.
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¢ Reducing the overall persistent absence to below
10% and the figure among disadvantaged pupils
being no more than 3% lower than their peers.

Improved reading
attainment among
disadvantaged pupils

KS2 reading outcomes in 2024/25 show that there is no
gap between pupils meeting the expected standard.

Children in Specialist Provision make expected or
above progress in their Personal Learning Goal - PLGs

Improved writing
attainment among
disadvantaged pupils

o KS2 writing outcomes in 2024/25 show that there is
no gap between pupils meeting the expected
standard

e Children in Specialist Provision make expected or
above progress in their Personal Learning Goal -
PLGs

To achieve and sustain
improved wellbeing for
all pupils in our
Academy, particularly
our disadvantaged

pupils.

Sustained high levels of wellbeing by 2024/25
demonstrated by:

qualitative data from student voice, student and parent
surveys and teacher observations

a significant reduction in suspensions and no exclusions

a significant increase in participation in enrichment
activities, particularly among disadvantaged pupils




Part B: Review and Final Report on Outcomes

Outcomes for disadvantaged pupils

1. Improved and Sustained Attendance

Metrics:

« Overall attendance rate National = 95.5% and Somersets = 94.6%; National
Specialist = 87.1% and Somersets = 81.2%

e Whole school = 96.5%
o Disadvantaged = 94.1%

o Specialist Provision = 88.3%

Current Attendance Overview

Group

Pupil Premium
Non-Pupil Premium
Free School Meals
Non-FSM

SEN

Non-SEN

EAL

Non-EAL

In Care

Not in Care
Summer Born

Non-Summer Born

Pupils
88
537
82
543
107
518
39
586
4
621
265

360

Attendance

91.9%

96.5%

91.7%

96.4%

91.0%

96.9%

94.9%

95.7%

94.1%

95.6%

95.0%

96.0%

Unauthorised absence rate (target: <1% for all pupils)

Gap vs Peers

-4.5%

-4.7%

-5.8%

-0.8%

-1.6%

-1.0%




To date — May21st 2025 = 0.6% in mainstream (twice as low as national)- Though
3.4% in Specialist Provision (Which is 0.2% higher than national) though the medical
nature of children in SP can impact quite significantly on this number.

Year 1 is the only group with Disadvantaged Children below 1% for unauthorised.
Though many are well below the current national unauthorised mark which is 2.5% with
only Year 3 and Year 6 above this — there is no data for Disadvantaged pupils (which
will very likely be much higher than the National 2.5% and has been as high as 20% in
recent years). Therefore, many of our disadvantaged pupils have unauthorised
attendance above their national peers.

Year Group — Disadvantaged Pupils ONLY data:

Year 1 96.58% 247%  0.96%
Year 2 95.24% 3.37%  1.39%
Year 3 90.28% 6.74%  2.98%
Year 4 93.62% 472%  1.66%
Year 5 90.47% 7.56% 1.97%
Year 6 90.94% 6.02%  3.04%

Persistent absence (pupils with <90% attendance) — National data 18.1%
o % persistent absence across school — 5.76%
o % persistent absence for disadvantaged pupils — 17.9% (Below national)

o Gap between disadvantaged and non-disadvantaged pupils (Brookside =
12.1% National = 15.9%)

There is a similar picture for Persistent absence with our Disadvantaged Cohort lower
than the national data for their peers. There is no disadvantaged data for Persistent
Absence but again we can be confident that it will be higher than 18.1%

Context and Rationale

Attendance data for the current academic year highlights disparities between
disadvantaged pupils and their peers at Brookside. However, the gap between peers
nationally is stronger (in most cases) than their non disadvantaged peers and therefore
highly likely significantly stronger than their disadvantaged peers.

2. Improved Reading Attainment (KS2)
Metrics:
e % of all pupils meeting the expected standard in KS2 Reading

82% of children passed their Reading SATs with a combined scaled score of 105.




« % of disadvantaged pupils meeting the expected standard

The 12 disadvantaged pupils in Year 6 (2024) achieved a combined scaled score of
104; 10 children passed their Reading SATs and 2 got great depth. 83% passed.

« Gap between disadvantaged and non-disadvantaged pupils

We met our Reading Target: No gap in meeting expected standard by 2024/25

3. Improved Writing Attainment (KS2)
Metrics to Collect:
« % of all pupils meeting the expected standard in KS2 Writing

74% of children achieve the expected standard in writing with a scaled score of 102
across the cohort.

« % of disadvantaged pupils meeting the expected standard

67% of disadvantaged children achieved the expected standard in SATs with a scaled
score of 101.

« Gap between disadvantaged and non-disadvantaged pupils

Target: No gap in meeting expected standard by 2024/25. We narrowed this gap but
there is still a small gap.

4. Improved Wellbeing for All (particularly Disadvantaged Pupils)
Metrics:
Pupil wellbeing survey results

Highlighted a very good whole school ethos. Where there was suggested
improvements, it was almost exclusively about improving the outdoor provision.

« Parent and carer surveys focusing on emotional support and engagement

Parent surveys were positive overall with high levels of satisfaction. Where parents
responded in areas to improve communication was high. There was also some cohort
specific concerns regarding behaviour.

5. Behavioural Indicators:
e« Number of suspensions

There has been a year on year significant reduction in suspensions. Though all of the
current 3 suspensions for the 2024/25 year are SEND. This is down from 129 in 2022.




e« Number of permanent exclusions

o Target: Zero exclusions by 2024/25. Target met — there have been no
permanent exclusions for over 3 years.

Enrichment Participation
Metrics
« % of pupils participating in at least one enrichment activity per term
« % of disadvantaged pupils participating
o Gap between disadvantaged and non-disadvantaged pupils
Examples of enrichment: clubs, trips, sports, music, mentoring programmes
e Pupil voice on enrichment impact and choice
o Enrichment logs/registers with pupil premium indicators

This data has not been collected to the standard needed and therefore should be
considered as the next step for the next Pupil Premium strategy.




Further information

Additional activity

Our pupil premium strategy will be supplemented by additional activity that is not being
funded by pupil premium or recovery premium. That will include:

e embedding more effective practice around feedback. EEF evidence
demonstrates this has significant benefits for pupils, particularly disadvantaged
pupils.

e utilising a DfE grant to train a senior mental health lead. The training we have
selected will focus on the training needs identified through the online tool: to
develop our understanding of our pupils’ needs, give pupils a voice in how we
address wellbeing, and support more effective collaboration with parents.

o offering a wide range of enriched activities to boost wellbeing, behaviour,
attendance, and aspiration within the Academy day. Activities will focus on
building life skills such as confidence, resilience, and socialising. Disadvantaged
pupils will be encouraged and supported to participate.

Planning, implementation, and evaluation

In planning our new pupil premium strategy, we evaluated why activity undertaken in
previous years had not had the degree of impact that we had expected, as well as
focussing on where there was success.

We triangulated evidence from multiple sources of data including assessments,
engagement in class book scrutiny, conversations with parents, students and teachers
in order to identify the challenges faced by disadvantaged pupils. We also used the
EEF’s families of schools database to view the performance of disadvantaged pupils in
schools similar to ours and contacted schools with high-performing disadvantaged
pupils to learn from their approach. This included some visits to schools.

Pupil Premium leads looked at a number of reports, studies and research papers about
effective use of pupil premium, the impact of disadvantage on education outcomes and
how to address challenges to learning presented by socio-economic disadvantage.

They also looked at studies about the impact of the pandemic on disadvantaged pupils.

We used the EEF’s implementation guidance to help us develop our strategy,
particularly the ‘explore’ phase to help us diagnose specific pupil needs and work out
which activities and approaches are likely to work in our school. We will continue to use
it through the implementation of activities.

We have put a robust evaluation framework in place for the duration of our three-year
approach and will adjust our plan over time to secure better outcomes for pupils.



https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/feedback
https://www.gov.uk/guidance/senior-mental-health-lead-training
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/implementation

